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BEL AIRE AT WINDWARD ASSOCIATION, INC.PRIVATE 

ANNUAL MEMBERSHIP MEETING AND ELECTION
JANUARY 26, 2010
The duly noticed Annual Membership Meeting and Election of the Bel Aire at Windward Association, Inc. was held on Tuesday, January 26, 2010 in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida.  The meeting was called to order at 3:00 a.m.  Directors in attendance were John Harms, Bill Minor and Dick Moran, Jr.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

A quorum of the members was not present, so the meeting was informational only.
President John Harms welcomed members present and introduced the Directors as well as management representatives John Brandenberger and Brenda Himmelhaver. 
MINUTES
There were no Minutes from previous meetings available for review.
REPORT OF OFFICERS
President’s Report:  John Harms reported this was the first full year of operation by Bel Aire on its own.  He explained John Brandenberger and Brenda Himmelhaver had done a tremendous job in getting organized and was able to reduce the assessments considerably.  Mr. Harms then gave a brief history of the Association.  He stated more people are needed to serve on the Board, especially in 2011.

Vice President’s Report:  Bill Minor repeated John Harm’s request for people to volunteer to serve on the Board.

TREASURER’S REPORT  

John Brandenberger explained there is a review of the finances at each Board meeting.  There is a three-way check and balance system in place so the checkbook, bank statement and Trial Balance must reconcile each month.  At the end of the year an independent CPA performs a review of the Association finances.  A copy of the annual review will be available in the Management office approximately mid March.

At year –end 2009, there was $43,469.36 in the bank account at Englewood Bank.  There were three delinquent accounts.  Two of the lots are now owned by Bank of America.  

Mr. Brandenberger explained that in the original documents, there was a provision for the Association to reserve for irrigation wells; however, the “master” wells were never installed.  He briefly reviewed the well situation, which is an individual owner responsibility. The Association is responsible for maintaining the system from the timer out through the sprinkler heads.  
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MANAGER’S REPORT

· Information available:

1.  Roster of property owners.

2.  Declaration – explains an owner’s rights and obligations.

3.  Bylaws – tells the Board how to implement the rules and regulations.

4.  Frequency schedule for ValleyCrest – a guideline of how often they perform services.                  Contact the management office if you have concerns with the landscaping or irrigation.                Discussion followed on landscaping issues.

· Originally Bel Aire was 76 lots; however, not all of the 76 lots were committed to the Association.  There are 62 lots included in the Association.

· ALL exterior residential modification requests MUST be submitted to the Windward Association for review and approval.  Windward is going to clamp down on modifications that are not approved.  

· Architectural Control Committee (ACC) – Plans for any new construction must be approved by both Windward and Bel Aire.  The Windward ACC Guidelines will be modified to include the Bel Aire guidelines.
· Cape Haze Drive bridge – the completion of the bridge has been extended from March 31 to May 31.  John Brandenberger reported problems with moving the utilities and fiber optics was part of the reason for the delay.
OLD BUSINESS

No Old Business.
NEW BUSINESS
Election of Directors:  John Brandenberger briefly reviewed the election process.  There were three vacancies on the Board and only three candidates with no write in votes or nominations from the floor; therefore, the slate of John Harms, Bill Minor and Dick Moran, Jr., was elected by acclamation.
OTHER NEW BUSINESS
Storm Shutters:  Dick Moran presented a cost sheet of what it would cost for various types of storm shutters.

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 4:10 p.m.






Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

