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CAPE HAZE WINDWARD PROPERTY OWNERS ASSOCIATIONPRIVATE 


ANNUAL MEETING


JANUARY 20, 2011
The duly noticed Annual Membership Meeting and Election of the Cape Haze Windward Property Owners Association was held on Thursday, January 20, 2011 at the Rotonda West Community Center, 3754 Cape Haze Drive.  The meeting was called to order at 7 p.m.  Directors present were Bill Smith, Suzanne Gucciardo, John Harms, Tony Thomas, Bob Lyman and Carlo DeRosa.  Helmut Krenz was excused.  Also present were property managers John Brandenberger and Brenda Himmelhaver.

Quorum:  John Brandenberger reviewed the requirements for a quorum of 470 owners.  Since there was not a quorum of the membership present either by proxy or in person, the meeting was informational only and will be adjourned to be reconvened at a later date.

Proof of Notice:  Proof of Notice of the meeting was presented and is available for inspection in the official records of the Association.

Bill Smith welcomed the members present and asked the Directors to introduce themselves.

TREASURER’S REPORT
John Brandenberger reported the financial reports are given the Board members each month.  All 2010 delinquent accounts have been liened.  The year-end carryover will not be available until after the final review by the auditors.  Some carryover funds from 2010 will be used for special maintenance projects in 2011.  Expenses were in line with the budget.  Any overages were offset by savings in other areas.  Mr. Brandenberger explained the reserves, their purpose and the balances in those reserves.  Discussion followed on the 2009 review report from the CPA.

Deed Restriction Amendment Review:  Bob Lyman and Tony Thomas reviewed the background for the proposed changes to the Declaration.  Mr. Thomas paused his explanation to question an attendee as to why he was recording the meeting on his phone.   Mr. Thomas continued his review.  The Declaration needed to be tied into the Florida Statutes and the ACC Manual.  The Board felt the original amendment mailed with the 2011 annual meeting packet was not explained as well as it could have been, so the Board agreed a second mailing should be made to better explain the need for the changes.  A brief question and answer period followed.  Tony Thomas was thanked for all his hard work on updating the Declaration.
COMMITTEE REPORTS

Email List:  Bill Smith explained the Association is trying to set up a list of emails so members can be updated periodically.  Email addresses will not be shared with anyone.

MANAGER’S REPORT

· Placida Road Project:  The Board of County Commissioners approved the proposed widening of Placida Road.  John Brandenberger briefly reviewed the project.  As of today, the lead engineer reported plans for the approved road are 90 percent completed and they have not been told by the County to stop on this project.  Friends of Cape Haze are against the project and are trying to get the County to shift the project funding to widen a portion of Gasparilla Road.  There is a hearing on January 25 at 9 a.m. in the Commission chambers on the Placida Road project.
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· Sidewalk at Cape Haze Drive Bridge:  A sidewalk from the bridge on Cape Haze Drive from Arlington to Pompano was to be funded by the Placida MSBU; however, the Placida MSBU committee voted down the addition of sidewalks in this area.  Cape Haze Windward no longer has representation on this committee, so we no longer have any influence on how MSBU funds are used. 
· Mowing Contractor:  The contractor for the common area mowing was changed this year.  He is doing a good job and saving the Association money.  He also mows the grass along the new bridge.  

· Mangroves:  We can maintain the mangroves o either side of the Cape haze Drive bridge as they are now.
· New Sign:  There is a new Windward sign on Cape Haze Drive as you head south into the subdivision.

· Greenbelt Trimming:  It has been three years or more since the trees were trimmed in the greenbelts.  We will be starting on the pepper trees and cabbage palms.
· Coyote Issues:  Coyotes continue to be an issue in the community.  The Fish and Wildlife Department has been contacted.  Mr. Brandenberger explained the opposing views for taking care of the problem between Fish & wildlife and the Sheriff’s office.  Members were warned not to walk their dogs at night and to be especially careful when there is a full moon because the coyotes are especially aggressive at that time.
OLD BUSINESS
No Old Business.

NEW BUSINESS

Due to the lack of a quorum, this meeting will be adjourned and reconvened on February 15, 2011 at 2:30 p.m. in the management office.  Further business on the agenda will have to be postponed and addressed at the reconvened meeting.  All property owners will be notified.  Proxies submitted to date are still valid. Only the election of directors and the amendment will be on the agenda for the February 15th meeting.

ADJOURNMENT
There being no further business, the meeting adjourned at 8 p.m.







Respectfully submitted,

      





Brenda D. Himmelhaver

                            




Association Manager

