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BEL AIRE AT WINDWARD ASSOCIATION, INC.PRIVATE 

ANNUAL MEMBERSHIP MEETING AND ELECTION
MARCH 15, 2011
The duly noticed Annual Membership Meeting and Election of the Bel Aire at Windward Association, Inc. was held on Tuesday, March 15, 2011 in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida.  The meeting was called to order at 3:05 p.m.  Directors in attendance were John Harms, Bill Minor and Dick Moran, Jr.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

There were 22 members present either in person or by proxy.  The bylaws will be reviewed to ensure a quorum is present to hold a valid meeting and election.  If a quorum is not represented, the meeting will have to be re-noticed and rescheduled.
President Bill Minor introduced the Board members and asked the new owner at 7 Windward Road, Mr. Bill MacGilvray, to introduce himself. 
MINUTES
A MOTION was made and seconded to suspend the reading of the Minutes from the 2010 annual meeting.  Motion passed unanimously.

TREASURER’S REPORT  

John Brandenberger explained financial reports are prepared monthly and mailed to the Directors.  There is a three-way check and balance system in place so the checkbook, bank statement and Trial Balance must reconcile each month.  At the end of the year an independent CPA performs a compilation of the Association finances.  A copy of the annual compilation is available in the Management office.

REPORT OF OFFICERS
President’s Report:  

· Email addresses were given to Management to include in a database for mass e-mails.  We are working on a list with ValleyCrest on when to expect various services to be performed.

· It appears there will be two new members on the Board.

· The deed restrictions need to be revised.  Volunteers were requested to help review the documents for changes that should be made.

· A developer has purchased the majority of the vacant lots.  It is important to have guidelines in place before he starts building.  Any new construction must be approved by the Bel Aire and Cape Haze Windward Boards of Directors.  Discussion followed.  It is good to have an Architectural Control Committee (ACC) made up of residents to make recommendations.  Discussion continued.  A recommendation was made to have John Harms and John Brandenberger meet with the new developer to discuss his plans for new homes.
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· Street Lights:  John Brandenberger explained FPL will install street lights at transformers and charge the owner for electricity.  Mr. Brandenberger will pursue details and present to the Board for review.

· ValleyCrest:  Thursday is the current mowing day for Bel Aire residents.    This may be changed to Wednesday in the summer.  Pruning is a problem in the community.  ValleyCrest is to provide a monthly report that will be forwarded to owners so they are aware of the schedule and have advance notice.  Considerable discussion followed.  Vacant lots are bush hogged eight times per year.
COMMITTEE REPORTS
No Committee Reports.

UNFINISHED BUSINESS

No Unfinished Business.
NEW BUSINESS
Election of Directors:  John Brandenberger briefly reviewed the election process.  There were three vacancies on the Board but only two candidates submitted their names to serve, John Harms and Joseph Dean.  Since the ballots were mailed, another resident, Dave Michelson, has agreed to serve.  Bill Minor and Dick Moran both agreed to help with the transition from the old Board to the new Board. 

OTHER NEW BUSINESS
· Concern was expressed about the danger of golf balls hitting curves in the “S” turn on Arlington Drive.  It was suggested trimming back the peppers in the blind turn.
· Cape Haze Windward has no plans to trim the pepper trees in the greenbelt behind the homes that back up to Amberjack Creek because so few members benefit.  Windward is, however, already working on a trimming program in the greenbelts in Windward that run between homes.
· The upcoming Windward block party will be held at the park on Parade and Rotonda Boulevard East. 
ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 4:15 p.m.






Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

