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WINDWARD PATIO ASSOCIATION, INC.PRIVATE 


ANNUAL MEMBERSHIP MEETING


JANUARY 11, 2011
The duly noticed Annual Membership Meeting and Election of the Windward Patio Association, Inc. was held on Tuesday, January 11, 2011 at the Rotonda West Community Center, 3754 Cape Haze Drive. The meeting was called to order at 7:05 p.m. by President Charles Mudd.  Directors in attendance were Mike Kearns, Jerry Mallory, and Robyn Trent.  Al Biccum was excused.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

A quorum of the membership was present, so the meeting could proceed.

Charles Mudd introduced the Board members and thanked them for their hard work over the past year.

Proof of Notice of the meeting was presented and is filed in the official Association records in the Minute Book.  

MINUTES

The Minutes of the 2010 Annual Meeting were approved unanimously on a MOTION made by Gene Procasky and seconded.
PRESIDENT’S REPORT
Mr. Mudd reported the initial goals of the Association were to build up reserve funds, to make repairs to the irrigation system and enhance the appearance of the community.  This past year, house and driveway color spectrums were expanded and there were ongoing meetings with ValleyCrest in an effort to get them to do a better job.
TREASURER’S REPORT

John Brandenberger explained there is a three-way check and balance system in place for Association finances.  The bank statement, checkbook and computer-generated Trial Balance are reconciled monthly and sent to the Board for review.  This year there has been more participation from the Board on finances.  Robyn Trent prepares a report that is a little easier for the Board to understand.

Next week an independent CPA will perform an audit rather than a review of Association finances and prepares a report that should be available in the management office by mid-March. Day-to-day expenses have been within budget all year.  This year we did some special projects that were paid for from the reserves. 

Reserves:  John Brandenberger reported that historically, the various Boards have been very good about building up reserves.  He briefly reviewed the purpose of each reserve as well as the balances at year end:
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· Deferred Maintenance:  $13,880.
· Capital Improvements:  $562

· Landscaping:  $21,961

· Irrigation:  39,499

An in depth study of the system was performed by ValleyCrest that will greatly enhance the Board’s ability to move forward in updating the system to keep it running smoothly.  

A request for email information is needed to we can build up a database and let owners know ValleyCrest’s schedule.

MANAGER’S REPORT
· Updated information for the phone directory will be needed by January 31, 2011.  Florida Statutes now require Associations to get permission to publish your email address and phone number.  If you do not want it published, let Management know at 941-697-9722.

· The focus on ValleyCrest has been to get them to work harder on weed control.

· The majority of deed restriction violations include dirty roofs, driveways and homes.  Most people are very good about complying.  Homeowners should be cognizant that sides and backs of homes accumulate a lot of dirt.

COMMITTEE REPORTS
Landscape:  Robyn Trent reported the good was to have homes look good consistently throughout the year.  Projects included:

· Replacing portions of sod at approximately 50 homes, which appears to have grown in well.

· A list was created on trees and plants that ValleyCrest reviewed and letters were sent to homeowners where dead palms needed to be replaced.
· Worked to make sure the mowing and trimming were more consistent.
· During the rainy season, the swales were not mowed in an effort to keep the lawns from being torn up.
· Pest control was more consistent.
· The “donut” holes around sprinkler heads were cleaned on a regular basis.
· The fall schedule was changed in an effort to make everything look good in the fall months.
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Irrigation:  Jerry Mallory reviewed the history of the Irrigation Committee.  Currently, he and Gene Procasky serve on this committee.  Mr. Mallory then reported:

· Four new controllers and cla-valves were installed.
· Rotating nozzles were replaced with MP rotating nozzles.

· “Donuts” were cleaned out, which is very expensive.

· Received a comprehensive report from ValleyCrest listing issues with the irrigation system.

· The Board will be reviewing the issues and put together a three to five year plan of action.

UNFINISHED BUSINESS
Bob Lyman and Tony Thomas, members of the Cape Haze Windward P.O.A.Board of Directors, were present to answer any questions regarding the proposed amendment to the Declaration.  They believe the amendment leads to more flexibility and gets the Declaration more in line with Florida Statutes.  Discussion followed on concerns regarding the proposed amendment.
NEW BUSINESS

Election:  John Brandenberger briefly reviewed the election procedure.  He made it clear the Association needs volunteers to serve on the Board and on committee positions.  The Board is comprised of five members with staggered two-year terms.  There are three Directors whose terms expire this year: Al Biccum, Mike Kearns and Robyn Trent.

There were no nominations from the floor and no write-in votes and members present agreed not to increase the number of seats on the Board.  There were three seats available and three nominees, so the nominees were elected by acclamation:  Mike Kearns, Gary Miserlian and Robyn Trent.

Reserves:  John Brandenberger briefly explained the reason for the increase in reserve balances.  The Board has requested member approval to combine the reserve accounts so the quarterly assessments can be reduced.  By doing this, the Board will be able to reduce the 2011 quarterly assessment for homeowners from $430/quarter to $400/quarter. If a certain amount is dedicated to a reserve, you must have membership approval to move those funds.  The Association intends to keep $50,000 in a combined Landscape/Irrigation Reserve.  The balance of the reserves will be put into an Operating Cash/Savings account.

In order to have a quorum, thirty property owners had to be present in person or by proxy.  There were 33 lots represented by proxy or in person and 33 “yes” votes; therefore, the Landscape and Irrigation Reserves will be combined with a maximum of $50,000 and the balance of those two accounts along with the Deferred Maintenance and Capital Improvements Reserve amounts will be put into a Cash/Savings account.
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ADJOURNMENT
There being no further business, the meeting adjourned at 8 p.m.







Respectfully submitted,







Brenda D. Himmelhaver







Association Manager 

