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WINDWARD PATIO ASSOCIATION, INC.PRIVATE 


BOARD OF DIRECTORS’ MEETING

OCTOBER 20, 2009
The duly noticed Board of Directors’ meeting of the Windward Patio Association, Inc. was held on Tuesday, October 20, 2009 in the Management office at 3899 Cape Haze Drive.  The meeting was called to order at 1:45 p.m.  Directors in attendance were  Al Biccum and Mike Kearns.   Ardsley Ames, Gale McGuane and Charles Mudd were excused.  Also in attendance were Property Managers John Brandenberger and Brenda Himmelhaver.  
A quorum of the Board was not present, so the meeting was informational only.
MINUTES

The Minutes could not be approved due to the lack of a quorum.
TREASURER’S REPORT
Brenda Himmelhaver reported the checkbook, bank statement and Trial Balance Report all reconcile.  Only Repairs and Maintenance is over budget.  A brief discussion followed on delinquent accounts. 
COMMITTEE REPORTS
RMC:  None.

Deed Restrictions:  John Brandenberger briefly reviewed the deed restriction violations and the status of each.

Irrigation:  John Brandenberger reported there was a major break in a six inch line at 6 Windward Terrace and the system had to be shut down for a short period of time.  The County has its new pump station in place and we are working with them to get pressures corrected.

MANAGER’S REPORT
Cape Haze Drive Bridge:  Construction is expected to start on the new Cape Haze Drive bridge sometime in November 2009.  The bridge will be shut down for a maximum of 150 days.  An informational meeting will be held in mid-November to give details on the new bridge construction.
Mowing Schedule:  The mowing will go from four times per month to two times per month through April, when the schedule will again move to four times per month.  The new mowing day will be Tuesday instead of Thursday.  Discussion followed on the possible conflict between the mowing day and garbage/recycling/yard waste pick up day.

OLD BUSINESS
Lawn Plugging Experiment:  John Brandenberger reported the experimental lawn plugging has taken hold very well.  A brief discussion followed.  We may continue the plugging program next spring if necessary.
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Lawns were hit hard by chinch bugs this summer.  ValleyCrest accepted responsibility and plugged the affected lawns at their expense.

House Colors:  This topic will be discussed at the next meeting.

NEW BUSINESS

Annual Meeting Date:  An annual meeting date will be selected based on last year’s date.  [The annual meeting has been scheduled for Tuesday, January 12, 2010.]
Nominating Committee:  There will be two vacancies on the Board this year.  Discussion followed on possible candidates.

Proposed 2010 Budget:  A brief discussion followed on the proposed 2010 budget.  Quarterly assessments will decrease by $20/quarter to $430/quarter.  The Board members present agreed to the proposed budget, which will be ratified at the next Board meeting.

Management Contract:  The management contract expires December 31, 2009.  The renewal price increased slightly by approximately $100/month.  This is based on 98 lots and includes 82 homes and 16 vacant lots.  The Board agreed to renew the management contract for a two-year term and ratify this decision at the next Board meeting.
Sprinkler Head Project:  Because the weed mat has grown over many of the sprinkler heads, John Brandenberger requested a price from ValleyCrest to trim around the sprinkler heads and keep them cleaned out six times per year.  The Board agreed this should be done.  This project will be ratified at the next Board meeting.
OTHER NEW BUSINESS
Payables:  Payables were reviewed and checks signed.
Next Meeting:  The next regularly scheduled meeting will be Tuesday, November 17, 2009 at 1:30 p.m.
ADJOURNMENT
There being no further business, the meeting adjourned at 2:150 p.m.




















Respectfully submitted,







Brenda D. Himmelhaver






Association Manager

