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WINDWARD PATIO ASSOCIATION, INC.
PRIVATE 


BOARD OF DIRECTORS’ MEETING

APRIL 21, 2011
The duly noticed Board of Directors’ meeting of the Windward Patio Association, Inc. was held on Thursday, April 21, 2011 in the Management office at 3899 Cape Haze Drive.  The meeting was called to order at 3 p.m.  Directors in attendance were Mike Kearns, Gary Miserlian, Charles Mudd and Robyn Trent.  Jerry Mallory was excused.  Also in attendance were Property Managers John Brandenberger and Brenda Himmelhaver.  
A quorum of the Board was present, so the meeting could proceed.
MINUTES
On MOTION by Robyn Trent and second by Mike Kearns, the Board agreed unanimously to approve the Minutes of the March meeting as presented.

TREASURER’S REPORT
Robyn Trent distributed a copy of her special Balance Sheet as of March 31, 2011.  She reviewed the income and expenses and the summary of cash accounts.  A brief discussion followed on irrigation repairs.

COMMITTEE REPORTS
RMC:  No requests for modifications.
Deed Restrictions:  John Brandenberger reviewed the deed restriction violations and their status.  He reported he is working with the Windward Association on deed restriction violations, especially dirty roofs in the Patio subdivision.  Letters will be sent to owners asking them to remedy the violations.
Landscaping:  Robyn Trent and John Brandenberger reported on their meeting with the ValleyCrest representative.  They informed him the mowing crew was still mowing and trimming too fast, and ValleyCrest is supposed to maintain the beds but are not cutting the runners and not spraying weeds.  Discussion followed.
Irrigation:  Jerry Mallory and John Brandenberger met with the local manager of ValleyCrest and turned on the system to review reducing water use and heads between houses. The cost for making these irrigation repairs has not yet been received.  Discussion followed.
Donut Trimming:  There were two reasons for enacting the donut trimming program:  better coverage from heads because the thatch was removed and better visibility of the heads when mowing.  It was suggested discontinuing the donut trimming program in order to bring the budget into line.  When the Board decided to reduce the annual assessment for 2011, the budget needed to reflect a reduction in expenses, so the budget amount for donut hole trimming was reduced considerably.  The Board agreed the lawns look better now than they ever have.  John Brandenberger will look into getting another contractor to trim the donut holes.   
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Email:  Suzanne Gucciardo and Bill Smith from the Windward Association are working on a database and defining the needed information fields.  Gary Miserlian would like to work with them and will contact them directly.  Discussion followed.  Florida Statutes have changed and associations are not allowed to publish phone numbers or email addresses without the written consent of the owner.  Discussion followed on the best way to get owners’ permission to publish phone numbers and email addresses in the annual directory. 

OLD BUSINESS
Audit Report:  The Directors received a copy of the 2010 audit report.  The cost of the audit was adjusted by the CPA to match initial estimated costs.
Pool Construction Status:  The pool contractor at 6 Windward Court has damaged sections of the common areas during construction and has not repaired the damage.  The Board agreed the homeowner’s deposit check should be cashed, repairs made and charged against the account.  As a courtesyr, John Brandenberger will not cash the check until he discusses the situation with the property owner.  

NEW BUSINESS
The Windward Association wants all sub associations to review the guidelines regarding mailboxes and residential modifications after the construction process begins because there are some specifics unique to each of the sub associations.  They want to make sure the Windward documents do not contradict the sub association’s documents.
OTHER BUSINESS

Payables:  Payables were reviewed and checks signed.
Next Meeting:  The next Board meeting will be Thursday, May 12, 2011 at 3 p.m. unless irrigation repair quotes are not yet available.  

ADJOURNMENT
There being no further business, the meeting adjourned at 4:15 p.m.




















Respectfully submitted,







Brenda D. Himmelhaver






Association Manager

