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WINDWARD PATIO ASSOCIATION, INC.
PRIVATE 


BOARD OF DIRECTORS’ MEETING

MAY 12, 2011
The duly noticed Board of Directors’ meeting of the Windward Patio Association, Inc. was held on Thursday, May 12, 2011 in the Management office at 3899 Cape Haze Drive.  The meeting was called to order at 3 p.m.  Directors in attendance were Mike Kearns, Gary Miserlian, Charles Mudd and Robyn Trent.  Jerry Mallory was excused.  Also in attendance were Property Managers John Brandenberger and Brenda Himmelhaver.  
A quorum of the Board was present, so the meeting could proceed.
MINUTES
On MOTION by Robyn Trent and second by Gary Miserlian, the Board agreed unanimously to approve the Minutes of the April meeting as presented.

TREASURER’S REPORT
Brenda Himmelhaver reported there are only two delinquent accounts.  Discussion followed on how the best approach to use in collecting the debt.  It was recommended adding a request for contact information to the welcome letter in case of emergency.  

Robyn Trent distributed a copy of her financial cover sheet as of April 30, 2011.  She reviewed the income and expenses and the summary of cash accounts.  A brief discussion followed on year-end invoices not received until after January 1.  If we know the contracted work has been performed but have not yet received an invoice, put the amount due in Accounts Payable in December.
COMMITTEE REPORTS
RMC:   238 Westwind Drive:  request to paint the house the same color, “Likeable Sand.”  On MOTION by Gary Miserlian and second by Charlie Mudd, the motion passed unanimously.

Deed Restrictions:  John Brandenberger reported a roof inspection was done and 15 letters were sent out to advise owners to clean their roofs.  We have already received five responses from owners who will be cleaning their roofs soon or in early fall.  If no response is received, the owners will be contacted again in 14 days.  It was suggested the next time a roof inspection is done, include dirty driveways so owners can schedule cleaning of both the driveway and roof at the same time.

Irrigation:  John Brandenberger sent pricing to the Directors from ValleyCrest for modifications to the irrigation system.  It will cost $525 to redo the irrigation at three homes on Arlington Drive.  He explained what the modifications would entail.  Discussion followed on modifying irrigation between the houses.  On MOTION by Mike Kearns and second by Robyn Trent, the Board agreed unanimously to budget approximately $3,000 to revise the irrigation system for the 17 homes on clock 1, which will be the first phase, and payment for the expense will come out of the Landscaping Reserve.  If this is successful, we will do clock 2 the last half of this year and clocks 3 and 4 next year.

Donut Hole Trimming:  Gary Miserlian received a quote from Jason Allee for trimming donut holes.  John Brandenberger also received a quote from a contractor.  The quotes are as follows:



1.  Jason Allee




$250/cycle



2.  Hedges by Hedges



$600/cycle



3.  ValleyCrest (currently doing the work)

$825/cycle
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Discussion followed on requirements.  John Brandenberger will meet with Mr. Allee to make sure he understands the scope of the work since his bid was considerably less than the other two quotes and has the proper insurance and occupational license.  On MOTION by Mike Kearns and second by Robyn Trent, the Board agreed unanimously to change vendors on donut hole trimming to Jason Allee for a not to exceed price of $350.

Landscaping:  Robyn Trent reported ValleyCrest has started to mow slower.  Right now the major concern is lack of weeding.  Discussion followed on weeding problems.  John Brandenberger will contact ValleyCrest about weed issues.  If they do not improve, the Board may obtain new quotes for landscaping services.
OLD BUSINESS
Pool Construction Status:  The owner was advised that if repairs to the landscaping are not made by the end of next week, the Board advised Management to proceed with making repairs and paying for them out of the deposit check. 

Landscaping Issues:  Discussed under Committee Reports, Landscaping.

NEW BUSINESS
Irrigation System Upgrades:  Discussed under Committee Reports, Irrigation.
ACTION UPDATE

· John Brandenberger will start the project to modify and rearrange sprinkler heads on clock 1.

· Implement search for new donut hole trimming vendor.

· Let ValleyCrest know to slow down and do a better job.

· Make sure repairs to the turf are completed as a result of the pool project at 6 Windward Court or the Association will make the repairs and pay for them from the owner’s deposit check.

OTHER BUSINESS

Payables:  Payables were reviewed and checks signed.

Next Meeting:  The next Board meeting will be Thursday, October 20, 2011 at 3 p.m. 
ADJOURNMENT
There being no further business, the meeting adjourned at 4:05 p.m.




















Respectfully submitted,







Brenda D. Himmelhaver






Association Manager

