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CAPE HAZE WINDWARD PROPERTY OWNERS ASSOCIATION
BOARD OF DIRECTORS’ MEETING

APRIL 19, 2011
The duly noticed Board of Directors’ meeting of the Cape Haze Windward Property Owners Association was held on Tuesday, April 19, 2011 at the Management office, 3899 Cape Haze Drive.  The meeting was called to order at 1 p.m.  Directors present were Suzanne Gucciardo, John Harms, Helmut Krenz, Bob Lyman, Bill Smith and Tony Thomas.  Carlo DeRosa was excused.  In addition, Association Managers John Brandenberger and Brenda Himmelhaver were in attendance. 
A quorum of the Board was present so the meeting could proceed. 

MINUTES
On MOTION by Suzanne Gucciardo and second by Bob Lyman, the Board agreed unanimously to approve the Minutes of the March 15th meeting as submitted.
COMMITTEE REPORTS
ACC:  No report.
RMC:  No modification requests.

Deed Restrictions:  Considerable discussion followed on violations, especially mailboxes, dirty roofs and lawns that are full of weeds and in poor condition and the effect on values in the community.  The Board agreed to pursue the worst six or seven maintenance violations, give ample time to improve and if not, fine the violator.

TREASURER’S REPORT
Suzanne Gucciardo briefly reviewed the spreadsheet that will be prepared on a quarterly basis.  Discussion followed on reserve expenses.  We will be sending 45 day notice of lien by certified mail approximately May 1.
OLD BUSINESS
8 Amberjack Terrace:  The storage container has been removed.  
525 Coral Creek Drive:  Bill smith reported on the meeting he had with the owner.  Mr. Smith agrees the area in question is not 100 percent site screened.  The homeowner feels he has fulfilled his responsibility to site screen and wants to let plants grow.  A recommendation was made to let the plants grown in.  Discussion followed.  A MOTION was made by Suzanne Gucciardo to not require additional planting and allow the landscaping to grow in and drop any action against the owner as long as he continues to maintain the current plantings.  Discussion followed.  A vote was taken:  2 in favor (Gucciardo, Harms); 1 not in favor (Lyman); 2 abstained (Thomas, Krenz).  The motion passed by a 2 to 1 majority.  A question was raised regarding how the abstention votes are to be counted.  After discussion, it was agreed to consult Roberts Rules of Order to clarify this issue prior to final approval.  
Bylaw Revision: Several minor changes were made to the bylaws.  On MOTION by Bob Lyman and second by Tony Thomas, the Board agreed unanimously to approve the final bylaws as published.   
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Data Base:  Suzanne Gucciardo reported the number of fields needed is still being determined.  The member directory needs to be in a separate database; it is now a word document.  Discussion followed.  Florida Statutes changed July 1, 2010 so as not to allow or distribute phone numbers and email addresses without the written consent of the owner.  Mrs. Gucciardo will continue to work with John Brandenberger on this.

Hank Pepper Tree Trimming Letter:  A copy of a proposed letter to Mary Hank regarding the pepper tree trimming and maintenance of the tree at the rear of her property was presented for approval.  The letter was reviewed and approved for mailing to Ms. Hank..
NEW BUSINESS
RMC Guidelines:  Tony Thomas explained the RMC Guidelines are much more conciliatory and open to interpretation.  The Guidelines will be published on the website and updated.  The Declaration gave authority to the Board to adopt guidelines.  The guidelines offer some flexibility.  

The ARC is mentioned in the document for modifications after construction.  Discussion followed.  It was suggested taking the guidelines to the sub associations and getting their input.  Comments on the RMC Guidelines need to be given to the Board by the Fall.  Bel Aire and the Preserve have their own set of documents and guidelines; Patio is governed by the Windward Declaration and does not have its own set of documents.  Input is also needed on a mailbox policy.  It was suggested keeping the RMC Guidelines on the agenda and finalize them in the Fall. 

Lift Station Landscaping:  John Brandenberger presented a “typical” landscaping plan by the County for landscaping the new lift station at the corner of Cape Haze Drive and Arlington Drive.  The County will be requested to install a black vinyl chain link fence around the lift station.  Discussion followed.  Plant material was reviewed as well as a battery operated drip irrigation system around the perimeter.  The cost will be approximately $1,000 for the entire landscaping project.  On MOTION by Suzanne Gucciardo and second by Helmut Krenz, the Board agreed unanimously proposed up to $1,200 to landscape the lift station.

Landscaping Damage by Pool Contractor:  John Brandenberger reported the owner on Windward Court, whose pool contractor damaged the common areas during construction, has been notified by the Association that the Association will make repairs and pay for them out of the owner’s deposit check.  The pool contractor was also contacted by Mr. Brandenberger but has not cooperated in repairing the damage.  As a courtesy, John Brandenberger is waiting for a response from the owner before the Association moves forward with the work.  
Clearing Permit:  John Brandenberger reported he had picked up the clearing permit for the perimeter of Tract F along Arlington Drive.  Approximately 20 feet to 30 feet will be trimmed to get back from the road to the top of the swale.  Any more trimming would require additional permits from the DEP.
Greenbelt Clearing:  The owners at 210, 212 and 214 Arlington Drive previously cleared an area behind their homes and now want permission to clean up/clear additional areas behind their homes on the Association’s common area.  A MOTION was made by Tony Thomas and seconded by Suzanne Gucciardo to allow the owners at 210, 212 and 214 Arlington Drive to clear the peppers behind their homes on the greenbelt.  All necessary permits and fees are to be obtained and paid for by the owners.
Vote:  4 in favor (Smith, Gucciardo, Krenz, Thomas); 1 abstention (Harms).  Motion passed (Bob Lyman exited the meeting at 2:40 p.m. due to a previous commitment.)
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Fence:  The owner at 202 Arlington Drive cleared two lots around his home down to the waterway and sodded the bank.  He now wants to put a 4 foot high black aluminum fence along the southeast property line that abuts Tract F.  On MOTION by John Harms and second by Suzanne Gucciardo, the Board agreed unanimously not to approve the fence.

OTHER NEW BUSINESS
Payables:  Payables were reviewed and checks signed.
Next Meeting:  No meeting in May due to vacation schedules.
ADJOURNMENT
There being no further business, the meeting adjourned at 2:55 p.m.






Respectfully submitted,


     




Brenda D. Himmelhaver




                          Association Manager
