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BEL AIRE AT WINDWARD ASSOCIATION, INC.PRIVATE 

BOARD OF DIRECTORS’ MEETING
JANUARY 21, 2010
The duly noticed Board of Directors’ meeting of the Bel Aire at Windward Association, Inc. was held on Thursday, January 21, 2010 in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida. The meeting was called to order at 8:35 a.m.  Directors in attendance were John Harms and Bill Minor.  Dick Moran, Jr. was excused.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

A quorum of the Board was present, so the meeting could proceed.
The order of business was suspended to review landscaping concerns with ValleyCrest representatives.

Issues Reviewed with ValleyCrest:

· ValleyCrest agreed to generate an overview of their services so it can be handed out at the Annual Meeting.

· Originally, it was contemplated there would be a master irrigation system; however, it did not happen; everyone now has individual wells.  The question arose as to where the Association’s obligation start and end?  The Association is responsible from the timer to the sprayhead; the owner is responsible for the well and timers.
· Discussion followed on irrigation concerns.  If there is a problem, ValleyCrest lets Management know and Management contacts the owner.  It was suggested owners complete an information sheet that includes their phone number and a local contact as well as a northern contact and phone number in case of emergency.

· We need to establish specs for timers.  ValleyCrest can replace timers at a not to exceed price of $200.  The Board agreed that if a timer needs to be replaced, the Association will bill the owner.

· We need to work on an amendment to the declaration to change what the Association is responsible for – from the timer out to the sprayhead.
· Considerable discussion followed on irrigation and landscaping issues.

ValleyCrest representatives exited the meeting at 9:20 a.m.

OLD BUSINESS
No Old Business.

NEW BUSINESS
2010 Budget:  Discussion followed on the 2010 budget.  There are no reserves but we could possibly start funding an irrigation reserve next year.  On MOTION by John Harms and second by Bill Minor, the Board agreed unanimously to ratify approval of the 2010 budget as submitted.
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Architectural Control Committee (ACC) Guidelines:  A copy of proposed new architectural control guidelines was distributed for review by the Board to Management.  It will be included with the Windward ACC guidelines.

Annual Meeting Topics:  Discussion followed on annual meeting topics:

· Board members and their duties

· Landscaping and irrigation issues.

· Financials and the reduction in annual assessments for 2010.

· Roster of owners.

· The purpose of the MSBU

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 10:05 a.m.







Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

