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BEL AIRE AT WINDWARD ASSOCIATION, INC.PRIVATE 

BOARD OF DIRECTORS’ MEETING
MARCH 2, 2011
The duly noticed Board of Directors’ meeting of the Bel Aire at Windward Association, Inc. was held on Wednesday, March 2, 2011 in the Management office at 3899 Cape Haze Drive, Rotonda West, Florida. The meeting was called to order at 8:40 a.m.  Directors in attendance were John Harms and Bill Minor.  Dick Moran, Jr., was excused.  Also present were Property Managers John Brandenberger and Brenda Himmelhaver.

A quorum of the Board was present, so the meeting could proceed.
MINUTES
On MOTION by John Harms and second by Bill Minor, the Board agreed unanimously to approve the Minutes of the January 19th meeting as submitted.

TREASURER’S REPORT
There is no report for February because it is too early in the month.  
COMMITTEE REPORTS
No reports.

OLD BUSINESS

Document Review:  Discussion followed on the need to read the documents and decide what changes need to be made.  Windward has an Architectural Control Manual and each individual association may have additional requirements that Windward will honor.  The biggest concern is mailboxes that go out of style as neighborhoods develop.  John Harms provided the phone number for the person who provided the mailboxes in Bel Aire:  941-747-2266. 
Rebate of Dues:  John Brandenberger previously talked to an attorney for his opinion on the possibility of a rebate to the original owners in the subdivision.  All owners must get equal benefit.  Even though the original owners were taken advantage of by the Developer with assessments that appears to have been too high, “equal benefit” must be given to all owners and a rebate would not be forthcoming.  Discussion followed.  The Board agreed no rebate would be considered because there is no way to equally give money back to everyone.

Ratify Slate of Candidates:  There will be three vacancies on the Board for 2011.  On MOTION by John Harms and second by Bill Minor, the Board agreed to approve the slate of candidates as presented:  Joe Dean and John Harms.  Since the ballot was mailed, however, Dave Michelson has volunteered to serve on the Board as well.
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Lien on Investor Services:  Brenda Himmelhaver reported she had held off filing a lien on Investor Services because she had received an estoppel request for information because the properties were going to be sold in the very near future.

Donut Holes:  Bill Minor has spoken to ValleyCrest about the size of the donut holes around the sprinkler heads.  ValleyCrest will try to minimize.

Discussion followed on how to charge assessments for a new home on two lots.  It would depend on how the home is landscaped.  Currently, the Board agrees to two base charges and 2 supplemental charges.
NEW BUSINESS
Annual Meeting Review:  Discussion followed on the agenda for the annual meeting.
OTHER BUSINESS

Street Lights:  John Brandenberger will contact FPL about furnishing a street light where there is a transformer box.  John Brandenberger will obtain more details.
Next Meeting:  The next Board meeting will follow the Annual Meeting on March 15, 2011 at 3 p.m.

ADJOURNMENT
There being no further business to come before the Board, the meeting adjourned at 9:45 a.m.







Respectfully submitted,







Brenda D. Himmelhaver






Association Manager 

